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MISSION STATEMENT

THE MISSION OF THE MORGAN COUNTY
LIBRARY IS TO IMPROVE AND ENRICH THE
LIVES OF USERS THROUGH INFORMATION,

EDUCATION AND RECREATION. THE LIBRARY
VALUES THE CITIZENS OF MORGAN COUNTY

AND RESPONDS TO THEIR NEEDS BY
PROVIDING A CLEAN AND INVITING

BUILDING, WELL-ORGANIZED AND UP-TO-
DATE COLLECTIONS, FRIENDLY

PROFESSIONAL SERVICE AND WELL-TRAINED
STAFF WHO ARE COMMITTED TO THE

COMMUNITY. 
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BUILDING
Maintenance

LED interior lighting
New carpet
Roof
Parking Lot

Updates
Cork, Whiteboard, projector and screen for
Community Room
New tables/chairs in community room
Carousel for graphic novels
Added security cameras
USB charging stations
Pamphlet display
Electricity/Furnishings Exterior - Butterfly garden
access and furniture - Master Gardeners label
plants
Makerspace Supplies
Free library/library lockers

Improvements
Hand held scanner
Door counter
Cozy corners/approved snacking areas
Exterior signage
ADA furniture
Wellness Room
Study/Teen/Makerspace Rooms



       

       

       

       

       

       

       

       

       

BUILDING MAINTENANCE
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SERVICES

Programming
SLL Book Club
Laptime Story Time/Guest Readers
Gaming and Controls
Tech help appointments
How-to Classes - 4H Cooking Classes
Seed/Cuts Feature/Prog
Clubs (chess, D&D, etc.)
Checkout a person

Collections
Board game checkout
Evergreen
Increase Digital budget/Kanopy/FreeGal
Hot Spots

Resources
Added Notary
Time Print Management
Credit Card Usage
Print from anywhere
Passport/Fingerprinting
Home Delivery



    

  

 
 
 
 
 
 

 

    

    

    

Programs Collections Resources

Newsletter

Social 
Media

Signage

Press

Emailed 
monthly to list

Paper -  
bookworm

Digital
Display
Poster/sign

Facebook
Instagram

Radio - 
community 
calendar

MARKETING PLAN
SERVICES

listed each
month

new items
highlighted in
newsletter +

new book/movie
list

database
highlighted

every month,
rotated +

 notary hours
monthly

 
listed each week

calendar sent to
radio station

monthly

highlighted
quarterly

rotating with
newsletter

information

event created
for all programs

shared on
Instagram

Tumblebook
monthly events
shared shared
on Instagram

database
highlighted

every month,
rotated +

 notary hours
monthly shared

on Instagram
 

Digital - listed
each month

Digital - listed
each month +
notary hoursDisplay- small

case/drop box -
quarterly/monthly 

Poster - if new Poster - if new



COMMUNITY 

Outreach
Imagination Library
Community Partnerships + Semi-annual Meeting
Free Libraries
MOU with schools - ECC add in
Offsite sponsored events
Library Popups

Marketing
Links
Website - FAQ, comment box/survey, library
history, community links
Stickers for lending library material



   

  

 
 
 
 
 
 

   

   

   

Outreach Collaborations

Newsletter

Social 
Media

Signage

Press

Emailed 
monthly to list

Paper -  
bookworm

Digital
Display
Poster/sign

Facebook
Instagram

Radio - 
community 
calendar

MARKETING PLAN
COMMUNITY

Imagination Library listed
monthly

Imagination Library listed
signup info on calendar

Digital - Imagination Library
listed signup info on

calendar and Sign - on
Bulletin board,

Offsite/popups listed
monthly

Imagination Library link on
about information

Share partner posts - 1
partner per week

List free libraries w/ hours

Free Libraries - Write about
when new

Free Libraries Poster when
new

Free Libraries link about
Share school library event

posts

Offsite/popups listed
monthly

Offsite/popups listed
monthly

Offsite/popups listed
monthly

Links from website shared
in monthly rotation

Website shared on digital
display

Website shared monthly



FINANCES

Operating
Library Materials
Staff
Groundskeeping
Cleaning
Technology

Reserves
Capital
Operational
Special Building



     

     

     

     

     

     

     

TABLE OF DATES
Building Services Community Finances

2022

2025

2026

2024

2023

2027

Hand held
scanner  $
Door Counter $
Security cameras
$$
LED lights,
ONGOING $$
Carousel $

Cork, Whiteboard,
screen and
projector $$
USB stations $$
Pamphlet display
$
Electricity +
Furnishings
Exterior $$
Free Library $$
Cozy/Snack
Corners $$

Exterior Signage
$$
ADA Furniture $$

Roof Analysis $
Parking Lot
Analysis $

Wellness Room
$$$
Study/Teen/Make
rspace Rooms
$$$
Makerspace
Materials $$

New Carpet
$$$

Gaming Controls
$
Laptime ST FREE
Guest ST FREE
Boardgame
Checkout $
SLL Story Time $

Free Library
ONGOING $
Stickers for
Lending Library $
Links FREE

How-to Classes/
4-H $
Evergreen $$
Increase Digital
budget/Kanopy
$$$
Tech Help -
scheduled times
$

Website - FAQ,
comment, library
history,
community links
FREE
MOU with
schools ONGOING
FREE
Imagination
Library $
Community
Partners/Meet 
 FREE

Seed/Cuts
Feature/Prog $
Time Print
Management $

Offsite sponsored
events $

Hot Spots $$
Clubs $
Print from
anywhere $
Credit Card Usage
$

Checkout a
person $
Passport/fingerpri
nting $
Gaming $$

Library Popups $

Home Delivery
FREE or $$

$     <100
$     >100
$$   <1000
$$   >1000
$$$ <10000
$$$ >10000 

Materials 10%
Staff 50% review
LAGERS, added
insurance:
eye,etc.  pre-2025 
Grounds - review
each year for cost
increase
Cleaning - lower
cost
Technology - shift
to digital
resources
Capital - maintain
bonds/CD %
Operational -
maintain
Special - 1/2 of net
income moved to
this account

Materials 15%
Staff 60%
including
LAGERS and
added ins.
Grounds and
Cleaning -  review
each year for cost
increase
Capital - maintain
Operational -
maintain
Special - 1/2 of
any net income
moved to this
account


